
Southborough
winners!
Southborough High School’s 6th Form
Young Enterprise TeamWinNATIONAL Finals!
6th Form students from Southborough High School, South West London, have been
crowned the winners of the Young Enterprise UK Company of the Year title 2014.
Southborough won the award for their innovative business ACE, beating 13 other
regional finalists from across England, Wales, Northern Ireland and Gibraltar.
The final took place on Tuesday 1st July at the British Film Institute with guests
including Countdown’s Rachel Riley in the annual final supported by HSBC.

This year nearly 22,000 students took part in the Company and Team programmes,
setting up nearly 2,000 companies between them. The winning product, Attache,
is a pressure sensitive adhesive pad that grips firmly to any flat-surfaced object and
retails at £5, with the team turning over £5,000 and making £3,200 profit to date
(as of July 2014).

ACE Managing Director, 6th Form Southborough student Sunny Ratilal 17, said: “It
was a tough day as the standard of the competition was really high and we were very
nervous beforehand. We do everything as a team though and we came through the
challenge as a team. We’ve learnt a lot from Young Enterprise over the last year and
acquired new enterprise skills and this has been a great chance to showcase that.”

Lorraine Thomas, Senior Manager Education & UK Community Investment at HSBC
Global Corporate Sustainability said: “To reach the UK Final of the Company
programme is a tremendous achievement, and I want to congratulate all 14 teams
on their success. ACE performed extremely well amongst stiff competition to be
named Company of the Year 2014.

Understandably, everyone at Southborough is incredibly proud of the students’
success!

Young Enterprise newsletter edition 2014

Headteacher of Southborough Mr Smith commented:

The scale of the team’s achievement is truly epic,
as they have progressed step by step from local to
regional to national finals, encountering some truly
awesome competition along the way. Put another
way, over 20,000 young people participate in Young
Enterprise every year and our team has won through!
I am certain that I speak for the entire school and
its community when I say that we are enormously
proud of their achievement.

“

“ The ACE Presentation Team

ACE receive their Award

Sunny Ratilal receiving IT Award
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Young Enterprise is the United Kingdom’s largest business
and enterprise education charity. Every year they help
250,000 young people learn about business and the world
of work in the classroom under the guidance of a network
of 5,000 volunteers from 3,500 companies.

Young Enterprise’s mission statement is “to inspire and equip young
people to learn and succeed through enterprise.” Its guiding principle is
to do this through “learning by doing”.

Their programmes range from their Primary Programme and Company
Programme to the university-level Start-up initiative with many variations
in between. In fact they offer something for every year of education
from the age of 4 to 25. They are the UK’s leading figure in enterprise
education delivering over 4 million learning hours each year.

Introduction

ATTACHE
“Acommon problem that we all face. We drop, break and lose things.
If only there was a solution. Oh but there is! ATTACHE!” Attache is
a pressure sensitive adhesive pad, made from polyurethane gel. It can
be used to attach objects to both vertical and horizontal surfaces,
comfortably holding weights of up to half a kilogram.Attache really does
attach anything, anywhere, anytime from keys to guitars! The beauty of
Attache is that due to its uniquematerial, no sticky residue is left behind.
Furthermore, once Attache picks up some dust from its environment,
no need to fear: simply clean with lukewarm water and its attaching
powers are regained. Attache has a sleek and elegant design so you
can use it anywhere: in the office, at home, in the car, you name it!

Where it all began
It all started back in September 2013 in a Business classroom within
Southborough, where ACE – the Young Enterprise company that
a group of over twenty Southborough Sixth Formers set up – was
born. It was then, through their company ethos of equality, that the
students decided to issue £500 worth of shares amongst the team
members as they wanted the business to be their own. Run by the
shareholders, FOR the shareholders! This enabled them to cover
any start-up costs. However, they soon realized that in order to cover
the cost of their first batch of products, they needed more money.
Through a variety of fund-raising activities including a car washing
service to staff and the local community, together with other events,
they raised a further £750 of funds. They were ready to buy their first
batch of products. But ATTACHE had yet to be created!

Deciding on the right product
With enough capital at the company’s disposal, they focused their
research into viable products. It was the team’s mission to provide
a product which would suit and improve the lives of everyone. They
realised through extensive research – and as a group of ‘young,
clumsy individuals who were always misplacing things’! – that there
was a universal ‘problem’ that they could address. It was then that
they came across the concept of an anti-slip pad. The seeds of Attach
had well and truly been sown!

They soon realised that they were onto a winner as they were able to
exploit a gap in the market; a gap that, unknown to the team at the
time, would prove to be a vital factor in their selling success. By now
the team had been carefully divided into a robust set of business
divisions, which was headed by a Managing Director and Deputy
Managing Director. Their IT and Operations departments worked
together to create a design that would have universal appeal to a
wide range of customers, fulfilling their needs and expectations.
The quest was now on to find a suitable supplier!

These students worked tirelessly throughout the year, investing a
considerable amount of their own time researching, developing and
selling their product. Even through their A level exams, they didn’t stop
working! Indeed, they really live up to their company name ACE, which
stands for the school motto ‘Aspiration, Commitment and Excellence’.

Staff mentors Ms Andreou and
Mr Miah supported the ACE team
every step of the way, giving up
many hours of their own time to
help advise and support the
Southborough team.
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Production
Due to their exacting demands and unique product specification,
finding a reliable and cost effective supplier that would produce a
high quality product at a cost effective price was never going to be
easy! Moreover, the supplier was also expected to be 100% reliable
and trusted to deliver stock bang on schedule. Always a big ask.
With one or two hiccups to overcome along the way, the team finally
decided to work with a company located in Shenzen in mainland
China. Whilst this initially put additional pressure on the team as they
had to deal with the language barrier – communicating and describing
the product specifications clearly and precisely to an English speaking
company is usually difficult enough! – the ‘team ACE’ spirit and
determination saw them through. They soon reached an agreement
and their first batch of 580 Attaches were delivered to Southborough.

Marketing
In the meantime, the ACE team built up their online presence using
Facebook and Twitter, as well as creating their very own website. Once
the first batch of Attaches had been delivered, quality control ensured
that every single Attache would reach customers’ needs. However,
with the aim to develop their already strong branding, they decided
to re-package Attache themselves using their own design. This
allowed the team to reduce costs whilst at the same time make their
product look more appealing. Being very environmentally aware, the
team decided to be a paperless company, issuing receipts via an online
system they built themselves!

Directors of The ACE Team

Sales
Once the packaging process had been completed, the ACE team first
started their sales campaign within the school. Within just one week,
they sold over 200 Attaches to students, teachers and the local
community. Indeed, as time went on the local community proved to
be an extremely important marketplace, accounting for a huge 70%
of total sales. Trade fairs were particularly successful, generating
over £650 of additional revenue! However, the ACE team also looked
to trade elsewhere in the Greater London Area. From a previous
networking event, they were able to convince the West London Area
Manager of Barclays Bank to sell Attache at their Wimbledon and
Surbiton branches.

But they didn’t stop there! Attache was even sold at retailers including
ASDA and Tesco with interest expressed from John Lewis and Bentalls.
Genuine Solutions, the biggest mobile phone accessory distributor in
the UK, is now supplying Attache! As of July 2014, ACE have raised
over £5,000 in revenue and sold over 1000 Attaches – figures to be
very proud of! Gross profit margin is at an amazing 85% and net
profit after tax is at £3,200. Dividends will be paid out at the end of
the year at 50p per share, as well as salaries.

The Future
Looking towards ACE’s future, the team hope to meet the needs of
even more customers by providing a larger range of products to suit
individual lifestyles. For example, they hope to diversify the Attache
product by changing its shape, colour and size to reach a broader
demographic. Indeed, the latest batch are transparent. They are also
pleased to announce that BID TV have recently agreed to sell AND
promote Attache.

Awards
The team also managed to pick up a number of awards along the
way, including Best Overall Company – THREE TIMES – Best Sales
Team, Most Innovative Product – and Best Trade Stand, TWICE!

On 24th July 2014, the ACE presentation team – along with
Southborough Link teachers Mr Miah and Ms Andreou and HSBC
Business Advisors Ram Chouhan and Triveen Kanapathy – found
themselves a long way from home to represent the United Kingdom
in the European finals, held this year in Talinn, Estonia.

The numbers demonstrate what an amazing feat it was to get this far.
An amazing 3.3 million students within 75,000 schools participated in
Young Enterprise this year – and here was our team from Southborough
Sixth Form representing the UK! What a journey – and something to be
so incredibly proud of!

Much to our delight, the ACE team won the Fed Ex Access Award and
came runner up in second place overall at the Junior Achievement –
Young Enterprise European Final. A fantastic achievement for our boys!

ACE’s Sales Director Kiran Arokiasamy (second from right in above left
photo) also won the Alumni Leadership Award; the only individual
award given to just 15 students!

FedEx kindly gifted our ACE students tablets for their prize and they
also each received a 2 term scholarship to the Tallinn university in
Estonia! This is a huge achievement for any team, particularly for ACE
as it’s the first year that Southborough High School has taken part in
this competition.
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ACE was supported by two fantastic business advisors from HSBC: Ram Chouhan and Triveen
Kanapathy. Indeed, they helped ACE throughout their entire journey from start to end.

The role of the business advisors were to aid the company and allow ACE to grow and develop
as well as help provide a plethora of business-related skills and knowledge. As both business
advisors work for HSBC Corporate and Commercial Banking, ACE were at an advantage!

Managing Director, Sunny Ratilal, commented:

“ I would personally like to thank Ram and Triveen for helping ACE. They helped us create
a professional side to our team and also gave us the skills required to act professionally
in the workplace. Both have been amazing and gone above and beyond in terms of what
was expected of them. On behalf of the entire ACE team, I’d like to say thank you to HSBC
as well as Ram and Triveen.”

ACE’s Competition
Journey

Kingston Preliminary round –
19 teams from schools around

Kingston & Richmond

8 teams through toKingstonArea Finals:
2 Tiffin Girls’ teams

3 St.Paul’s School teams
2 Surbiton High School teams

1 Southborough High School team –‘ACE’

‘Kudos’ (Tiffin Girls’ team) win Kingston
Area Final and ‘ACE’ progress as runners up

‘Kudos’ and ‘ACE’ to represent
Kingston at South London Finals

‘ACE’ wins South London Finals beating
teams from Nonsuch School for Girls and

Sutton Grammar School

‘ACE’ to represent South London in the
London Finals

‘ACE’ wins London Finals against other
London Finalists: South London, East

London, West London, North London and
Central London

‘ACE’ to represent London in
National Finals

‘ACE’ wins UK National Finals against 13
other regional finalists: all regions in

England (10) as well as Wales, Scotland,
Northern Ireland and Gibraltar

‘ACE’ to represent UK in the
Junior Achievement Young
Enterprise European Finals
against 37 other countries.

Iceland win and
Southborough’s ACE Team

come first runner up.

A HUGE Thank You to
HSBC Business Advisors

Merton Abbey Mills
Trade Fair Best Trade stand

Kingston Trade Fair Best sales Team

Kingston Area Final Best Trade stand
& Kingston Runner up Company

South London Final Most innovative product
& South London Company of the year

London Final Asda Award for Retailing Excellence
& London Company of the year Award

National Final Innovation in I.T Award
& UK Company of the year Award

European Final First Runner Up
FED Ex Access Award

Summary of Awards:


