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SOUTHBOROUGH HIGH SCHOOL
(A companylimited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees present their annual report together with the financial statements and auditor's report of the charitable company

for the period 1st September 2020 to 31st of August 2021. The annual report serves the purposesof both a trustees’ report,
and a directors’ report under companylaw.
Structure, governance and management

Constitution
The academy is a charitable companylimited by guarantee and was set up by a Trust deed. The Charitable Company's
memorandum and articles of association are the primary governing documents of the Academy Trust. The company was
incorporated on 16 September 2011. The school converted to Academy status on 1 March 2012. Between these dates no

transactions took place in the company.

The Governors act as the Trustees for the charitable activities of Southborough High School Academy Trust Limited and

are also directors of the Charitable Company for the purposes of company law. The Charitable Company is known as
Southborough High School.

Details of the Governors who served throughout the year except as noted are included in the Reference and Administrative
Details on page 1.
Members’ Liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it

being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees’ Indemnities

Subject to the provisions of the Companies Act, every governor or other officer of the academy shall be indemnified out of
the assets of the academy againstanyliability incurred by them in that capacity in defending any proceedings, whether civil
or criminal, in which judgmentis given in favor or in which they are acquitted or in connection with any application in which
relief is granted to them by the court from liability for negligence, default, breach of duty or breach oftrust in relation to
the affairs of the academy.
Method of Recruitment and Appointmentor Election of Trustees
The Governors are appointed under the terms of the Academy’s articles of association:
«
°
*
*
*

The Headteacher
Chair of Governors
Vice Chairman and Chair of the Resources Personnel and Finance Committee
Total number of Staff governors including the Headtecher does not exceed onethird of the total number of Governors
The governing body may appoint up to 20 Governors

The term of office for any Governor shall be four years. The Headteacher’s term of office runs parallel with his contract of
employment. Subject to remaining eligible to be a particular type of Governor any Governor may be reappointed or re-elected.
Policies and Procedures Adopted for the Induction and Training of Trustees
During the period under review the Governors held four Full Governing Body meetings. All the new Governors are

provided with an induction pack and are also sent on a variety of courses held by Achieving for Children and other

providers of suitable training. All new governors are given a tour of the academy and the chance to meetwith staff and
students. All governors are provided with copies of policies, procedures, minutes, budgets, plans and other documents
that they will need to understand their role as trustees and directors of the academy.
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SOUTHBOROUGH HIGH SCHOOL
(A companylimited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021
Structure, governance and management(continued)
Organisational Structure
The Charitable Company has established a managementstructure to enableits efficient running. The structure consists of
two levels: Headteacher and Governors.
The Governing Body hasconsideredits role thoughtfully and decided that the role of the Governors is to approvethe strategic
direction and objectives of the Charitable Company and monitor its progress towards these objectives.
The Governing Body has approved a schemeof delegation which sets out a statement on the system ofinternal control,
responsibilities and terms of reference.
Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the Charitable Company
by use of budgets and making major decisions about the direction of the Charitable Company,including capital expenditure
and senior staff appointments.
The Headteacher assumes the Accounting Officerrole.
Arrangements for setting Pay and Remuneration of Key Management Personnel
Pay and remuneration for the key academy personnelis set in line with published School Teacher's Pay and Conditions
Document. The Headteachers payscale group is determined according to formula set out in the Pay and Conditions document.

The group size of school is determined according to a weighted total of pupils attending the school. The group size then

determines the minimum and maximum pay ranges. The Deputy Head's and Assistant Head's pay is determined according
to recommendations set in Pay and Condition document.
Trade Union Facility Time

Relevant union officials
Number of employees who wererelevant union officials during the relevant period

2

Full-time equivalent employee number

1.6

Percentage of time spent on facility time
Percentage of time

Number of employees

0%

-

1%-50%

-

51%-99%

-

100%

-

Percentage of pay bill spent on facility time
Provide the total cost facility time

-

Provide the total pay bill

£3,996,799

Provide the percentage ofthe total pay bill spent on
facility time calculated as:

-

(total cost of facility time / total pay bill) * 100
Paid Trade union activities
Time spent on paid trade union activities as a
percentage oftotal paid facility time hours
calculated as:

-

(total hours spent on trade union activities by
relevant union officials during the relevant period /
total paid facility time hours) * 100
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SOUTHBOROUGH HIGH SCHOOL
(A companylimited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST2021
Structure, governance and management(continued)
Related Parties and other Connected Charities and Organisations
The Academy doesnot haverelated parties or other connected charities and organisations.
Objectives, Strategies and Activities
The principal object and activity of the academyis the operation of Southborough High School Academyto provide a
broad and balanced education for pupils ofall abilities in the local area. The governors have referred to the guidance
issued by the Charity Commission in respect of public benefit when reviewing the aims and objectives of the academy.

In accordance with the articles of association, the academy has adopted a "Scheme of Government” approved by the
Secretary of State for Education.

The Scheme of Government specifies, amongst other things, that the Academy will be at the heart of the community
promoting community cohesion and sharing facilities; the basis for admitting students to the Academy, that the curriculum
should be broad and balanced; there will be an emphasis on the needsof individual pupils including pupils with SEN; the
basis for charging pupils.

:

The Governors’ School improvementPlan 2019-21

The governors established the School's narrative, aims andpriorities for 2019-21 in Self-Evaluation and School Improvement
Plan.

Self-Evaluation: Narrative
Intent
The intent, or mission, of the school is clear: “To make the differencefor all of our students”. This is important because we are

a boys’ comprehensive school and many of our students belong to groups vulnerable to underachievement. Put simply, our
mission is to change their lives for the better. What will that look like, ie. what is the vision? Aspiration (aiming high),
Commitment (working hard), Excellence (achieving our best).
Implementation

Weachieve our aims via the curriculum. This means what we do in lessons and beyond lessons.

In lessons we teach a broad curriculum, delivering a broad rangeof qualifications. Our Key Stage 4 and 5 academic courses
are adapted dynamically to meet the needs of our students. We teach mostly in mixed attainment groups. This ethical stance
is aimed at having the maximum impact on students’ achievement. By moving away from setting, we have aimed to remove
the cap on aspiration for our least resilient students, while endeavouring to maintain the attainmentof our higher attainers.
We are awarethat the quality of learning in lessons is not consistently excellent and have prioritised this area for sustained
intervention in our School Improvement Plan. By doing this, we aim to improve student progress acrossall year groups and
decrease the urgency and intensity of our interventions at GCSE and A Level.
Weare also aware that someof our pastoral intervention in the past has not been timely, so we haveprioritised this area in
order to removebarriers to learning and improve educational outcomes.
Our curriculum beyond the classroom is outstanding: we work hard to enrich the curriculum and build cultural capital.
Impact
Our examination results have shown fluctuation over the last five years, with the majority of students making very good
progress. We aim to have better impact with a small minority of mobile or socially and psychologically vulnerable students.
Our broader educational outcomes are excellent: our students leave Southborough and go on to a range of purposeful

destinations. We makethe difference.
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SOUTHBOROUGH HIGH SCHOOL
(A companylimited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST2021
Objectives, Strategies and Activities (continued)
School ImprovementPlan 2020-21
School Improvement Plan 2019-21 - 11th May 2021

Purpose
To makethe differencefor all of our students
Vision
Aspiration, Commitment, Excellence

Strategic Aims
A. To be oversubscribed
B. To be an excellent school
Identified Priorities:
1) Quality of Learning

2) Early Intervention
Ofsted Action Points 2017:
a) Ensure that teachers have high expectations of what students can achieve;

b) Ensure that teachers plan activities that challenge students, particularly high attainers, so that they make
substantial progress;
c) Ensure that teachers consistently apply the school assessmentpolicy sothat all students know how to improve
their work.
The Governors consider that significant progress was achieved in each focus area with the senior leadership team targeting
particular areas for further review and development.
Public Benefit

In setting the objectives, the governors have given careful consideration to the Charity Commission's general guidance on
public benefit and in particular to its supplementary public benefit guidance on advancing education. As an academy we make
the best use of our skills, expertise and experience with regards to the community. Some examplesare:
*

Raising moneyfor local and national charities

.

Primary outreach program

.

Hosting community-events

Strategic Report
Southborough High School continued to develop its reputation for academic, pastoral care and co-curricular excellence in
comprehensive boys’ education. The number of students has been steadily increasing year-on-year and the school was
oversubscribed for the 2019-20 and 2020-2021 intakes. In the 2020-2021 academic year the school had the highest number
of students (815 students) on record since converting to academystatus, reflecting the increasing success and popularity of
Southborough High School.
The latest Ofsted inspection in November 2017 rated the school as “Good”.
Student achievements are good and improving.
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SOUTHBOROUGH HIGH SCHOOL
(A companylimited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST2021
Strategic Report (continued)
Due to COVID-19 pandemic the examsin the Summer of 2021 were cancelled once again and, as a consequence, the
school awarded Centre Assessed Grades, in line with the guidance from Ofqual. The guidance stated that for summer
2021, exam boards will ask exam centres to generate, for each subject, teacher assessed grades for their students. These

grades should be based on a range of evidence completed as part of the course, including evidence producedin the coming
months, which demonstrates the student’s performance on the subject content they have been taught. The grades submitted
to exam boards mustreflect a fair, reasonable and carefully considered judgement of the student’s performance across a
range of evidence, on the curriculum content that they have been taught(or, for private candidates who undertookself-study,
the content that they have studied). Heads of centre should emphasise the needforjudgements to be objective andfair.
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Effectiveness of Sixth Form

Success at KS5 can be measured against many benchmarks, with academic performance, progress, destinations and course
completion all being usedto tell this story. Attainment at KS5 has improved greatly since 2015.
Just as in 2020, studentsin their last year of study did notsit formal examinations but were awarded Centre Assessed Grades
(see above).
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SOUTHBOROUGH HIGH SCHOOL
(A companylimited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021
Strategic Report (continued)
In previous years, the curriculum offer at KS5 primarily catered for students wishing to follow an academic pathway. However,
over the past 3-4 years, the school has offered an increasing number of more vocational learning pathways e.g. BTEC Level
2 and Level 3 courses and Applied A Levels.
Attendance
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:

The school was awardedcapital funding bid through ESFA Condition Improvement Fund (CIF) for the replacementof
security fencing on the main schoolsite. The capital grant of £121,059 will that ensure safequarding of the students and
security of the main school
Additional devolved capital formula funding and school fund contributions allowed the school to:

-

Refurbish sixth form common rooms
Create an Inclusion center
Refurbish music rooms and purchasefull sets of musical instruments

Of a particular concern to the Governing body are maintaining upward trajectory in the number of students on roll, impact of
COVID-19 restrictions on ability to generate funds, projected grant funding levels as well as the increased unfunded costs
being borne by school. The challenge for the school is to maintain its high standards within these funding restrictions. The
Governors remain confident that the school will be able to meet these challenges.
Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy Trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting Policies.
Financial Review

During the period, ESFA grants received and other government grants (excluding CIF grants) funds totalled to £5,242,075
(2020: £4,800,890). Substantial increase in GAG compared to the previous academic year is mainly a result of the higher
number of students on roll in September 2019, particularly in Y7. Migration to NFF resulted in increased AWPU for our school.
Other government grants, such as COVID-19 catch up fund and 16-19 tuition fund further increased GAGallocation for 202021.
Expenditure increased in line with the increase in pupil numbers and GAG income.
The main sources of unrestricted income are: lettings and miscellaneous income. The ability of the trust to generate income
was impactedbythe restrictions associated with pandemic.
Unrestricted funds received totalled to £92,373 (2020: £87,531). The level of lettings income remained stable compared to
the previous year. There was a decrease in the level of unrestricted income generated from external exam candidates due

to cancellations of formal examinations and inability of school staff to grade the students they did not teach.

Educational visits did not take place in 2020-21 whichin turn led to sharp decrease in income and expenditure for them.
Resources Personnel and Finance committee of the Governing board regularly reviews financial management documents,

key performanceindicators (KPI) and benchmarking reports to ensure that KPIs are within expectations and the school

ensures value for money.
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SOUTHBOROUGH HIGH SCHOOL
(A companylimited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Financial Review (continued)

Most of the Academy's income is obtained from the Education and Skills Funding Agency (ESFA) in the form of recurrent
grants, the use of whichis restricted to particular purposes. The grants received from the ESFA during the 12 month period
ended 31 August 2021 and the associated expenditure are shown as restricted funds in the Statementof Financial Activities.
The Academy also received grants for fixed assets from the ESFA. In accordance with the Charities Statement of
RecommendedPractice, "Accounting for Reporting by Charities" (SORP 2015), such grants are shown in the Statementof
financial activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by
annual depreciation charges over the expected useful life of the assets concerned.
Under the Charities SORP, it is necessary to charge projected deficits on the Local Government Pension Scheme, which is
provided to support staff, to a restricted fund. This results in reducing reserves shownin the total funds of the academy.It
should be noted that this does not present the academy with any currentliquidity problem. The employer contributions are
currently being assessed andit is expected that they will increase to bring a further reduction in this pension deficit in future,
although this may not be achieved until stock market investmentvaluesstart to recover.
Overall, the Academyhas a fairly healthy balance sheet and cash flow and will be using the reserves to maintain the current
assets and also to invest back into the school in the form of additional resources andfacilities both in the long term and short
term in conjunction with the school developmentplan and school aims.
DfE has issued a revaluation certificate dated 31/08/2021 and thetotal value of land and buildings has increased from

£8,421,526 to £30,505,000, it accounts for £22,083,473 gains on revaluation offixed assets.

Teaching staff costs have increasedoverall by about 4 %. Cost ofliving pay increase for teachers awarded in September
2020 as well as more teaching membersofstaff on roll contributed to the increase in costs. Support staff costs increased
dueto costofliving increase. Support costs year on year remained stable which evidenced good financial controls in place.
Staff costs as a percentage oftotal Grant income is 82% (84% in 2020), which showsa positive trajectory to the target of

80%. Staff costs as a percentage oftotal expenditure is 73% (72%in 2020) and is close to the target of 70%.

Within the reserves policy users should note that, because of accounting for the Local Government Pension Scheme
(LGPS), the Academy recognises a significant pension fund deficit totalling to £2,383,000 (2020: £1,952,000). This deficit
is included within restricted funds. This does not lead to an immediateliability for this amount. Similarly, if there were a
pension surplus included in the restricted funds this would not create an immediately realisable asset that can be released

straight away and expended for the specific purposesof that fund.

Users should also note that a surplus or deficit position of the pension scheme would generally result in a cash flow effect
for the AcademyTrustin the form of an increase or decreasein employers’ pension contributions over a period of years. The
Academy Trust thus takes this fact into account when reviewing current business plans and budgets, ascertaining how the
pension costs might affect budgets in the future. On the basis that increased pension contributions should generally be met

from the AcademyTrust's budgeted annual income, whilst the deficit might not be eliminated, there should be no actual cash
flow deficit on the fund ordirect impact on the unrestricted reserves of the AcademyTrust due to the recognition ofthe deficit.

The Governors through the Resources, Personnel and Finance Committee (RPF) and Business Manager receive
financial progress reports throughout the year and compare against budgets submitted to the Education Funding Agency.
RPF also reviews longer term financial models (up to 3 years) to plan and organise resources mosteffectively to fulfil the aims
of the Academy.
Reserves Policy

Reserves are therefore the resources the Academy has or can make available to spend for any or all of the Academy’s

purposes onceit has metits commitments and coveredits other planned expenditure. More specifically ‘reserves’ are income

which becomesavailable to the Academy and is to be spentat the trustees’ discretion in furtherance of any of the Academy's
objects (sometimes referred to as ‘general purpose’ income) but which is not yet spent, committed or designated (ie is ‘free’).

The level of reserves held takes into account the nature of income and expenditure streams, they need to match them with
commitments, including future capital projects, and the nature of reserves. The Governorswill keep this level of reserves
under review. One of the priorities of the school improvementplantis to build up sufficient reserves to ensure long term
financial viability of the school.
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SOUTHBOROUGH HIGH SCHOOL
(A companylimited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Reserves Policy (continued)

Total reserves at the end of the period amounted to £617,764 (2020: £406,881) and include £48,424 of restricted income

(CIF grant).

InvestmentPolicy

It should be noted that the Academy has substantial power with regards to investments due to cash balances held.
Investment policies are determined by the Governing Body. This ensures the level of funds the Academyholds can cover
any immediate expenditure, without exposing the Academy to additional risk. Should any potential investment opportunity
arise this would be escalated to the Board for consideration. The most typical investments that are held by academies are
the Special Interest Deposit accounts which are immediately available to draw against. At 31 August 2020, no investments
were held.
Principal Risks and Uncertainties

The Companies Act 2006 s417 (3b) requires disclosureofthe principal risks and uncertainties facing a company. The Academy
is exposed to a numberoffinancial risks including credit, cash flow and liquidity risks. Given the Academy's exposure to
financial instruments being limited, the exposureprincipally relates to bank balances, cash and trade creditors, with limited
trade (and other) debtors. The academy's system ofinternal controls ensuresrisk is minimal in these areas.
A risk register has been established and is updated regularly. Where appropriate, systems or procedures have been
established to mitigate the risks the Academy faces. Internal control risks are minimized by the implementation of procedures

for authorization ofall transactions and projects.

Principal Risks and Uncertainties (continued)

The governors have assessed the major risks to which the Academy is exposed, in particular those relating to the specific
teaching, provision of facilities and other operational areas of the Academy, and its finances. The governors have
implemented a number of systems to assess risks that the school faces, especially in the operational areas
(e.g. in

relation to teaching, health and safety, bullying and schooltrips) and in relation to the control of finance. They have introduced
systems, including operational procedures (e.g. vetting of new staff and visitors, supervision of school grounds) and internal

financial controls (see below) in order to minimize risk. Where significant financial risk still remains they have ensured they
have adequate insurance cover.

The academy hasan effective system of internal financial controls andthis is explained in more detail in the Governance
Statement.
It should also be noted that proceduresare in place to ensure compliance with health and safety of staff and pupils.
Please refer to the Reserves Policy above for a description of the defined benefit pension scheme at 31 August 2021.

Fundraising
The academy engagesin fundraising in collaboration with Southborough PTA throughout the academic year, both for specific

projects and to augment the annual education budget.

Plans for Future Periods

The Academy has an ongoing programmeof repairs and maintenance. Wewill be applying for capital grants from the
Department of Education to carry our high value capital improvement works. Over the coming year priority will be given to the
upgrade ofour electrical intake and to replace and repair the drainage system. The Academyis working on the long-term

objective ofinstalling artificial pitch on our sports fields and some of our unrestricted surplus has been ring-fencedto facilitate

the delivery of the project.

Funds held as Custodian Trustee on Behalf of Others

The Academy and its trustees did not act as custodian trustee during the current or previous period.
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SOUTHBOROUGH HIGH SCHOOL
(A companylimited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST2021
Auditor
Insofar as the Trustees are aware:

°

there is no relevant audit information of which the charitable company's auditors are unaware, and
the trustees have taken all steps that they ought to have taken to make themselves awareof any relevant audit
information and to establish that the auditor is aware of that information.

The Trustees’ report incorporating a strategic report, was approved by order of the board of trustees, as the company
directors, on 7 December 2021 and signed on the board's behalf by:

Clare Henderson

Chair of Trustees
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GOVERNANCE STATEMENT
Scopeof responsibility
As trustees, we acknowledge wehaveoverall responsibility for ensuring that Southborough High School has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatementor loss.
The board of trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Southborough High School and the Secretary of State for Education. They are also responsible for reporting to

the board of trustees any material weaknesses or breakdowns in internal control.
Governance

The information on governance included here supplements that described in the Trustees’ report and in the
Statement of Trustees' responsibilities. The board of trustees has formally met 11 times during the year.
Attendance during the year at meetings of the board of trustees wasas follows:
Trustee

Meetings attended

Outof possible

Clare Henderson

9

11

Niall Smith

11

11

Michael Armstrong

9

12

SampaBhasin

7

10

Trudy Church

10

11

Malcolm Gregory

10

10

Joanne Hemmings

11

11

Robin Kent

11

12

Jamie-Lee King

10

12

Paul Maguire

11

11

Tim Neale

8

10

Chloe Parsons

2

2
10

Lucy Philpot

10

Astral Roberts

2

2

Mike Rose

10

11

Bob Steed

9

10

Patricia Thorne

3

4

Jonathan Walters

11

11

Rebecca White

4

9

The Resources, Personnel and Finance Committee is a sub-committee of the main board of trustees. Its
purposeis to manage the finances of the Academy, carry out the function of the audit committee and ensure that
resources are applied for the purposes of the Academy.
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SOUTHBOROUGH HIGH SCHOOL
(A companylimited by guarantee)

GOVERNANCE STATEMENT(CONTINUED)
Governance(continued)
Attendanceat the meetings as follows:
Trustee

Meetings attended

Out of possible

Niall Smith, Headteacher

5

5

Trudy Church, Parent Governor
Paul Maguire, Community

5
5

5
5

Mike Rose, Parent Governor
Jonathan Walters, Parent

5
5

5
5

Governor

Governor

Review of Value for Money
As Accounting Officer, the Headteacher has responsibility for ensuring that the academy delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achievedin return for the taxpayer resources received.
The Accounting Officer considers how the academy's use ofits resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the academy has
delivered improved value for moneyduring the year by:
-

-

continuous improvementin the educational outcomesof our students
economic, efficient and effective use of all resources to improve educational results
the prudent and economical administration of our Academy
the establishment and maintenanceoffinancial governance, including robust controls on expenditure,
keeping and reporting of up to date financial records, continuous financial monitoring and reporting toall
concerned parties

value for moneyin all financial transactions

Whilst the school operates within our funding levels and utilises resources correctly and with probity, we also
continuously strive for improved educational and wider societal outcomes for our students with the resources
available to us. We take very seriously our responsibilities as a caring employer, and worktirelessly to make our
Academy an outstanding place to learn, work and develop in a professional manner.
Weare confident that our recruitment levels will remain stable even though there is currently an overcapacity of
school places in the borough. The quality of provision our students continuously receive and the caring, nurturing
and competitive environment within the school community creates the formula for outstanding success.

The Purposeof the System of Internal Control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminateall risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designedto identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to managethem efficiently, effectively and
economically. The system of internal control has been in place in Southborough High School for the year 14
September 2020 to 31 August 2021 and up to the date of approval of the annual report and financial statements.
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GOVERNANCE STATEMENT (CONTINUED)
Capacity to Handle Risk
The board of trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board oftrustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks, that has been in place for the year 1 September 2018 to 31 August 2019 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees
The Risk and Control Framework
The academy’s system ofinternal financial control is based on a framework of regular managementinformation
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:
e
e

comprehensive budgeting and monitoring systems with an annual budget and monthly budget monitoring
reports
regular reviews by the Resources, Personnel and Finance Committee of reports whichindicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure

programmes;

e
e

setting targets to measurefinancial and other performance;
clearly defined purchasing (asset purchaseor capital investment) guidelines.

e

identification and managementofrisks.

e

delegation of authority and segregation of duties;

The board of trustees has considered the needfor a specific internal audit function and decided not to appoint an
internal auditor. However the trustees have appointed Jonathan Walters, a trustee, to carry out a pogramme of
internal checks.
The internal reviewer role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems. In particular the checks carried out in the current period included:
e
e

e

testing of payroll systems
testing of purchase systems

testing of control account/ bank reconciliations

Twice a year the reviewer to the Board of trustees, through the RPF committee on the operation of the systems
of control and on the discharge of the board oftrustees’ financial responsibilities.
The Board can confirm that the internal reviewer has delivered their schedule of work as planned, provided
details of any material control issues arising as a result of the their work. During the current and previous period,
there were no material control issues noted and thus no remedial action was required to be taken.
Review of Effectiveness
As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:
e
e
e
e

the work of the external auditors:
the workofthe internal reviewer;
the financial management and governanceself-assessment process;
the work of the managers within the academy who have responsibility for the development and
maintenanceof the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system ofinternal
control by the Resources, Personnel and Finance Committee and a plan to address weaknesses and ensure
continuous improvementof the system is in place.
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GOVERNANCE STATEMENT(CONTINUED)

Approved by order of the membersof the Board of Trustees on 7 December 2021 and signed on their behalf by:

Clare Henderson
Chair of Trustees

Niall Smith
Headteacher and Accounfing Officer

Nivelerote.
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
As accounting officer of Southborough High School | have considered my responsibility to notify the academy
board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy, under the funding agreement
in place between the academy and the Secretary of State for Education. As part of my consideration | have had

due regard to the requirements of the Academies Financial Handbook 2020.

| confirm that | and the academy board of Trustees are able to identify any material irregular or improper use of
all funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Financial Handbook 2020.
| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustees and ESFA.

/

Niall Smith
Accounting Officer
Date: 7 December 2021
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST2021
The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.
Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approvethe financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and ofits incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:
e
°

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction

e
e

make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have beenfollowed, subject to any material departures
disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

e

2020 to 2021;

charitable companywill continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at anytime the financial position of
the charitable company and enable them to ensurethat the financial statements comply with the Companies Act

2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and otherirregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposesintended.
The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements maydiffer from legislation in other jurisdictions.
Approved by order of the members of the Board of Trustees on 7 December2021 and signed on its behalf by:

Clare Henderson
Chair of Trustees
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INDEPENDENT AUDITORS' REPORTON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
SOUTHBOROUGH HIGH SCHOOL
Opinion
Wehaveaudited the financial statements of Southborough High School (the 'academy’) for the year ended 31
August 2021 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.
In our opinion the financial statements:
°
°
°

give a true andfair view of the state of the academy's affairs as at 31 August 2021 and ofits incoming
resources and application of resources, including its income and expenditure for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordancewith the requirements of the Companies Act 2006, the Charities SORP

2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency.

Basis for opinion
Weconducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we havefulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
Conclusionsrelating to going concern
in auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy's ability to continue as a
going concernfor a period of at least twelve months from when the financial statements are authorised for issue.
Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
SOUTHBOROUGH HIGH SCHOOL (CONTINUED)

Other information
The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatementof this other information, we are required to report that fact.

Wehave nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the courseof the audit:
®
e

the information given in the Trustees’ report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
the Trustees’ report and the Strategic report have been prepared in accordance with applicable legal
requirements.

Matters on which weare required to report by exception
In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report including the Strategic report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
e
®
e
e

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches notvisited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained morefully in the Trustees' responsibilities statement, the Trustees (whoare also the directors of the
academyfor the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have norealistic alternative but to do so.
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INDEPENDENT AUDITORS' REPORTON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
SOUTHBOROUGH HIGH SCHOOL (CONTINUED)
Auditors' responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assuranceis a high level of assurance, but is not a guarantee that an audit conducted in
accordancewith ISAs (UK) will always detect a material misstatement whenit exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expectedto influence the economic decisions of users taken on the basis of these financial statements.
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is

detailed below:

We considered the nature of the industry and its control environment, and reviewed the academy's

documentation of their policies and proceduresrelating to fraud and compliance with laws and regulations. We
also enquired of management abouttheir ownidentification and assessmentof the risks of irregularities.

Weobtained an understanding of the legal and regulatory framework that the academy’s operates in, and
identified the key laws and regulations that:

°

.

had a direct effect on the determination of material amounts and disclosures in the financial statements.
These included the UK Companies Act and tax legislation; and
do not have a direct effect on the financial statements but compliance with which may be fundamentalto

the charitable company’s ability to operate or to avoid a material penalty.

We discussed among the audit engagement team regarding the opportunities and incentives that may exist
within the organisation for fraud and how and wherefraud might occur in the financial statements.
In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of managementoverride. In addressing the risk of fraud through managementoverride of controls, we
tested the appropriateness of journal entries and other adjustments; assessed whether the judgements made in
making accounting estimates are indicative of a potential bias; and evaluated the business rationale of any
significant transactions that are unusual or outside the normal course of business.

In addition to the above, our procedures to respondto the risks identified included the following:
.
.
.
°

reviewing financial statement disclosures by testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;
performing analytical proceduresto identify any unusual or unexpected relationships that mayindicate
risks of material misstatement due to fraud;
enquiring of management, and external legal counsel concerning actual and potential litigation and
claims, and instances of non-compliance with laws and regulations; and
reading minutes of meetings of those charged with governance.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors’ report.
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INDEPENDENT AUDITORS' REPORTON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
SOUTHBOROUGH HIGH SCHOOL (CONTINUED)

Use of our report
This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academyand its
members, as a body, for our audit work, for this report, or for the opinions we have formed.
Carly Pinkus (Senior statutory auditor)

for and on behalf of
Landau Baker Limited
Chartered Accountants
Statutory Auditors
154 Brent Street
London
NW4 2DR
7 December 2021
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
SOUTHBOROUGH HIGH SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY
In accordancewith the terms of our engagementletter dated 27 April 2012 and further to the requirements of the

Education and Skills Funding Agency (ESFA)as included in the Academies Accounts Direction 2020 to 2021, we

have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Southborough High School during the year 1 September 2020 to 31 August 2021 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to Southborough High School and ESFA in accordance with the terms of our

engagementletter. Our work has been undertaken so that we might state to Southborough High School and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted

by law, we do not accept or assume responsibility to anyone other than Southborough High School and ESFA,

for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Southborough High School's accounting officer and the reporting
accountant
The accounting officer is responsible, under the requirements of Southborough High School's funding agreement
with the Secretary of State for Education dated 1 March 2012 and the Academies Financial Handbook, extant
from 1 September 2020, for ensuring that expenditure disbursed and income received is applied for the
purposesintended by Parliament and the financial transactions conform to the authorities which govern them.
Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagementletter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests thatin all material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliamentor that the financial transactions do not conform to the authorities which govern them.
Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagementletter.
The objective of a limited assurance engagementis to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become awareofall significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.
Our engagementincludes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
SOUTHBOROUGH HIGH SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)
Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the

expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Reporting Accountant
Landau Baker Limited
Chartered Accountants
Statutory Auditors
Mountcliff House
154 Brent Street
London
NW4 2DR
Date: 7 December 2021
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST2021

Note

Unrestricted
funds
2021
£

Restricted
funds
2021
£

Restricted
fixed asset
funds
2021
£

29,956

116,260

Total
funds
2021
£

Total
funds
2020
£

Other trading activities
Investments

&

Charitable activities

aon

Donations and capital grants

Ww

Incomefrom:
21,475
-

181,568

-

5,242,075

4,800,890

5,927

-

76,732

136,291

-

93

668

5,486,591

5,119,417

70,805
93
92,373

Total income

167,691

5,242,075
5,277,958

116,260

Expenditure on:
13,224

Raising funds
Charitable activities

8

13,224

Total expenditure

79,149

Net income/(expenditure)
Transfers between funds

-

18

-

21,951

58,689

5,076,264

8,727

786,631

-

5,862,895

5,561,657

5,084,991

786,631

5,884,846

5,620,346

192,967

(670,371)

(234,233)

234,233

(398,255)

(41,266)

(436,138)

(398,255)

22,083,473

22,083,473

-

(500,929)
-

Net movementin funds

before other recognised

79,149

gains/(losses)

(500,929)

Other recognised
gains/(losses):

Gains on revaluation of fixed
assets
Actuarial losses on defined
benefit pension schemes
Net movementin funds

25

-

-

(258,000)

21,647,335

(258,000)

79,149

(299,266)

21,427,218

829,234

(2,374,353)

11,000,100

9,454,981

79,149

(299,266)

21,647,335

21,427,218

908,383

(2,673,619)

32,647,435

30,882,199

(72,000)
(572,929)

Reconciliation of funds:
Total funds brought forward
Net movementin funds
Total funds carried forward

The Statementof financial activities includes all gains and losses recognisedin the year.
The notes on pages27 to 50 form part of these financial statements.
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SOUTHBOROUGH HIGH SCHOOL
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REGISTERED NUMBER: 07776910
BALANCE SHEET
AS AT 31 AUGUST2021

2021
£

Note

2020
£

Fixed assets
Tangible assets

14

32,707,435

11,084,100

32,707,435

11,084,100

Current assets
Debtors

15

Cash at bank and in hand

Creditors: amountsfalling due within one year

16

96,212

100,933

812,826

484,930

909,038

585,863

(315,274)

(202,982)

Net current assets
Total assets less currentliabilities
Creditors: amountsfalling due after more than
one year

17

382,881

33,301,199

11,466,981

(36,000)

Net assets excluding pension liability
Defined benefit pension scheme liability

593,764

25

Total net assets

(60,000)

33,265,199

11,406,981

(2,383,000)

(1,952,000)

30,882,199

9,454,981

Fundsof the academy
Restricted funds:
Fixed asset funds

18

32,647,435

Restricted income funds

18

(290,619)

Restricted funds excluding pension asset

18

32,356,816

10,577,747

Pension reserve

18

(2,383,000)

(1,952,000)

Total restricted funds

18

29,973,816

8,625,747

Unrestricted income funds

18

908,383

829,234

30,882,199

9,454,981

Total funds

11,000,100
(422,353)

The financial statements on pages 24 to 50 were approved by the Trustees, and authorised for issue on 07
December 2021 and are signed on their behalf, by:

Clare Henderson

Chair of Trustees

(owe

ot~

The notes on pages 27 to 50 form part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021
Note

2021

2020

Cash flows from operating activities
Net cash provided by operating activities

20

562,129

223,607

Cash flowsfrom investing activities

22

(210,233)

31,040

Cash flowsfrom financing activities

21

(24,000)

(24,000)

Change in cash and cash equivalents in the year

327,896

230,647

Cash and cash equivalents at the beginning of the year

484,930

254,283

812,826

484,930

Cash and cash equivalentsat the end of the year
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NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021
1.

Accounting policies
A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sourcesof estimation uncertainty, is set out below.

1.1 Basis of preparation offinancial statements
The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.
1.2 Going concern
The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a

period of at least one year from the date of authorisation for issue of the financial statements and

have concluded that the academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academy's ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing

the financial statements.
1.3 Income

All incoming resources are recognised when the academyhas entitlement to the funds, the receipt is
probable and the amount can be measuredreliably.
Grants
Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performancerelated conditions there is not unconditional entitlement to the income and its recognition is deferred
and includedin creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognisedin full in the Statement offinancial activities in the year for which

itis receivable and any abatementin respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognisedin full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheetin the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.
Sponsorship income
Sponsorship income provided to the academy which amounts to a donation is recognised in the
Statementof financial activities in the year in whichit is receivable (where there are no performancerelated conditions) where receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
wherethe receipt is probable and the amount can bereliably measured.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST2021
1.

Accounting policies (continued)

1.3 Income (continued)
Other income
Other income, including the hire offacilities, is recognised in the year it is receivable and to the extent
the academy has provided the goods or services.

1.4 Expenditure
Expenditure is recognised oncethere is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amountof the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up ofthe total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
chargesallocated on the portion of the asset’s use.
Expenditure on raising funds
This includes all expenditure incurred by the academyto raise funds for its charitable purposes and

includes costsof all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy's educational operations, including support costs and costs
relating to the governanceof the academy apportioned to charitable activities.
All resources expendedareinclusive of irrecoverable VAT.
1.5 Tangible fixed assets
Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and anyprovision for impairment.
Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statementof financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statementoffinancial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST2021
1.

Accounting policies (continued)

1.5 Tangible fixed assets (continued)
Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of these assets, less their estimated residual
value, over their expected useful lives on the following bases:

Freehold property

Plant and machinery
Computer equipment
Motorvehicles

- 10 to 25 years
- 5 years
- 2 years
- 5 years

A review for impairmentof a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment

losses are recognised in the Statementof financialactivities.

1.6 Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amountprepaid net of any trade discounts due.

1.7 Cash at bank and in hand
Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.8 Liabilities
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past

event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimatedreliably. Liabilities are recognised at the amount that the academy
anticipatesit will pay to settle the debt or the amountit has received as advanced paymentsfor the
goods or services it must provide.

1.9 Financial instruments
The academyonly holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurementbasesare asfollows:
Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value.
Cash at bank is classified as a basic financial instrument and is measured at face value.
Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument. Amounts due to the academy's wholly
owned subsidiary are held at face value less any impairment.
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Accounting policies (continued)
1.10 Taxation
The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academyis potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
1.11 Pensions
Retirement benefits to employees of the academy are provided by the Teachers’ Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.
The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a waythat the pension costis a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognisedin the period to whichtheyrelate.
The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academyin separate trustee administered funds. Pension scheme assets are measured atfair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currencyto the liabilities. The actuarial valuations are obtained atleast triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and

curtailments. They are included as part of staff costs as incurred. Net interest on the net defined

benefit liability’asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains andlosses.
Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.12 Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting anyof the
charitable objects of the academy at the discretion of the Trustees.
Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed bythe funders where the asset acquired or created is held for a specific purpose.
Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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Critical accounting estimates and areas of judgment
Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.
:
Critical accounting estimates and assumptions:
The academytrust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.
The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used bythe actuary in valuing the pensions liability at 31
August 2021. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amountof the pension liability.
Income from donations and capital grants

Donations
Capital Grants

Total 2020

Unrestricted
funds
2021
£

Restricted
funds
2021
£

21,475

29,956

-

-

Restricted
fixed asset
funds
2021
£
-

Total
funds
2021
£
51,431

49,226

116,260

116,260

132,342
181,568

21,475

29,956

116,260

167,691

18,749

30,477

132,342

181,568
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Funding for the academy's educational activities
Restricted
funds
2021
£

Total
funds
2021
£

Total
funds
2020
f

DfE/ESFA grants
General Annual Grant (GAG)

4,168,541

4,168,541

3,794,449

Pupil Premium

131,735

131,735

147,671

Others

786,968

786,968

734,115

5,087,244

4,676,235

Other DfE/ESFAgrants

-

Other Governmentgrants
Local Authority Grants

79,134

79,134

83,015

Other Government Grants

14,451

14,451

30,003

93,585

93,585

113,018

51,920

51,920

11,637

9,326

9,326

61,246

61,246

11,637

5,242,075

5,242,075

4,800,890

COVID-19 additional funding (DfE/ESFA)
Catch-up Premium
Other DfE/ESFA COVID-19 funding

-

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from

the Department for Education and ESFA, the academy's funding for Universal Infant Free School Meals
and Pupil Premium is no longer reported under the Other DfE Group grants heading, but as separate lines
under the Other DfE/ESFA grants heading. The prior year numbers have been reclassified.

The academy received £51,920 of funding for catch-up premium and costs incurred in respectofthis
funding totalled £21,566 with the remaining funds to be spentin 2021/22.
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Income from other trading activities
Unrestricted
funds
2021
£
Exam Fee

(304)

SchoolTrips
Lettings

-

5,927

Total
funds
2021
£

Total
funds
2020
£

(304)

3,964

5,927

48,760

62,619

-

62,619

69,025

8,490

-

8,490

14,542
136,291

Miscellaneous Income

Total 2020

Restricted
funds
2021
£

70,805

5,927

76,732

87,246

49,045

136,291

Unrestricted
funds
2021
£

Total
funds
2021
£

Total
funds
2020
£

93

93

668

Investment income

Bank interest
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Expenditure
Staff Costs
2021
£

Premises
2021
£

Other
2021
£

Total
2021
£

Total
2020
£

21,951

21,951

58,689

Expenditure on raising
voluntary income:
Direct costs

-

-

Educational Activities:
Direct costs
Allocated support costs

Total 2020

3,516,221

237,942

3,754,163

3,585,113

760,736

306,671

-

1,041,325

2,108,732

1,976,544

4,276,957

306,671

1,301,218

5,884,846

5,620,346

4,040,321

269,069

1,310,956

5,620,346

Restricted
funds
2021
£

Total
funds
2021
£

Total
funds
2020
£

5,862,895

5,862,895

5,561,657

Analysis of expenditure on charitable activities
Summary by fund type

Educational Activities
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Analysis of expenditure byactivities
Activities
undertaken
directly

Support
costs

Total
funds

Total
funds

Educational Activities

3,754,163

2,108,732

5,862,895

5,561,657

Total 2020

3,585,113

1,976,544

5,561,657

Educational
Operations

Total
funds

Total
funds

3,516,221
105,742

3,516,221
105,742

3,338,628
105,871

16,135

16,135

8,355

Educational consultancy

26,769

26,769

23,431

Other direct costs

89,296

89,296

108,828

3,754,163

3,754,163

3,585,113

2021
£

2021
£

2021
£

2020
£

Analysis of direct costs

2021
£

Staff costs
Educational supplies

:

Other staff costs
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Analysis of expenditure by activities (continued)
Analysis of support costs
Educational
Operations
2021
£
Pension finance costs

Total
funds
2021
£

Total
funds
2020
£

34,000

34,000

32,000

Staff costs

621,736

621,736

566,693

Depreciation

786,631

786,631

708,475

Other staff costs

8,044

8,044

10,320

139,000

139,000

135,000

Maintenancecosts

46,008

46,008

74,089

Cleaning

76,256

76,256

66,160

Rates

26,492

26,492

26,337

Insurance

15,428

15,428

16,719

Non cash pension costs

Other support costs

127,811

127,811

93,309

ICT costs

105,826

105,826

120,603

69,218

69,218

77,808

Energy costs
Water and sewerage

10,304

10,304

7,956

Other professional services

29,495

29,495

24,786

Governancecosts

12,483

12,483

16,289

2,108,732

2,108,732

1,976,544

In the current year, the non-cash pension costs have been re-allocated to a separate line within the
support costs note 9. This cost used to be included within the staff costs line within this note. In turn, the
expenditure note 7 and the staff costs note 11a have both been updated to reflect this change. The prior
year figures have also been updated for comparison. This is a better reflection of the actual staff costs

incurred by the Academy Trust and enhances the user’s understanding of the financial statements.
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10.

Net income/(expenditure)
Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets

2021
£

2020
£

4,951
786,631

5,950
708,475

4,000

4,000
2,960

Feespaid to auditors for:
- audit

4,560

- other services

11.

Staff
a. Staff costs
Staff costs during the year were as follows:

3,066,932
313,962
626,906

2020
£
2,936,679
301,216
623,495

4,007,800

3,861,390

130,157
139,000

43,931
135,000

4,276,957

4,040,324

2021
£
Wagesandsalaries
Social security costs
Pension costs

Supply teacher costs
Non cash pension costs

within the
In the current year, the non-cash pension costs have been re-allocated to a separate line
turn, the
In
note.
this
within
line
costs
staff
the
within
support costs note 9. This cost used to be included
The prior
change.
this
reflect
to
updated
been
both
have
11a
note
costs
staff
the
and
7
note
expenditure
costs
year figures have also been updated for comparison. This is a better reflection of the actual staff
statements.
financial
the
of
ng
understandi
user's
enhancesthe
and
Trust
Academy
the
by
incurred
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Staff (continued)
b. Staff numbers
The average number of persons employed by the academyduring the year
was as follows:
2021
No.
Senior Management

2020
No.

8

6

44

45

37

37

89

88

2021

2020

Teachers
Support Staff

The average headcount expressed as full-time equivalents was:

No.

Senior Management
Teachers
Support Staff

No.

8

6

41

42

26

25

75

73

c. Higher paid staff

The number of employees whose employee benefits (excluding employer
pension costs) exceeded
£60,000 was:

In the band £60,001 - £70,000

2021
No.

2020
No.

4

2

1

1

1

1

‘

In the band £70,001 - £80,000

-

In the band £80,001 - £90,000
In the band £90,001 - £100,000

1

d. Key managementpersonnel

The key managementpersonnelof the academy comprise the Trustees and
the senior management team
as listed on pages 1-2. The total amount of employee benefits (including
employer pension contributions
and employer national insurance contributions) received by key management
personnel for their services
to the academy was £719,585 (2020: £581 156).
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12.

Trustees’ remuneration and expenses
One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy.The principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment.

The value of Trustees’ remuneration and other benefits was as follows:

Niall Smith, Headteacher

Remuneration
Pension contributions paid

Jamie-Lee King, Staff Governor

Remuneration
Pension contributions paid

Rebecca White, Staff Governor (resigned

09/5/2021)

Chloe Parsons, Staff Governor (appointed
28/05/2021)
Astral Roberts, Staff Governor (appointed
28/5/2021)

Remuneration
Pension contributions paid
Remuneration
Pension contributions paid
Remuneration
Pension contributions paid

2021
£
95,000 100,000
20,000 25,000
50,000 55,000
10,000 15,000

2020
£
95,000 100,000
20,00025,000
45,000 50,000
0 - 5,000

40,000
5,00010,000
15,000 20,000
0 - 5,000
5,000 10,000
NIL

50,000
10,000 15,000
NIL

35,000 -

45,000-

NIL
NIL
NIL

During the year ended 31 August 2021, no Trustee expenses have been incurred (2020 - ENIL).

13.

Trustees’ and Officers’ insurance
The academy has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership.
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14.

Tangible fixed assets
Freehold Furniture and
property
equipment
£
£

Computer
equipment
£

Motor
vehicles
£

Total
£

7,250

15,254,801

Costor valuation
At 1 September 2020

14,852,543

144,899

250,109

228,752

27,466

70,275

Additions

-

326,493

Disposals

(1,727,437)

-

-

-

(1,727,437)

Revaluations

22,083,473

-

-

-

22,083,473

At 31 August 2021

35,437,331

172,365

320,384

7,250

35,937,330

3,811,017

116,715

236,677

6,292

4,170,701

760,761

8,492

16,878

500

Depreciation
At 1 September 2020

Chargefor the year
On disposals

At 31 August 2021

(1,727,437)

-

-

-

786,631
(1,727,437)

2,844,341

125,207

253,555

6,792

3,229,895

At 31 August 2021

32,592,990

47,158

66,829

458

32,707,435

At 31 August 2020

11,041,526

28,184

13,432

958

11,084,100

Net book value

15.

Debtors
2021
£

2020
E

2,795

7,621

Due within one year
Trade debtors
Other debtors

32,333

3,894

Prepayments and accrued income

61,084

89,418

96,212

100,933
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16.

Creditors: Amountsfalling due within one year

2021
£
Trade creditors
Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 September 2020
Resources deferred during the year
Amounts released from previous periods

2020
£

1,366

2,310

84,704

81,873

24,000

24,000

205,204

94,799

315,274

202,982

2021
£

2020
£

25,188

41,874

38,293

25,188

(25,188)

(41,874)

38,293

25,188

At the balance sheet date the academy trust was holding funds received in advanced for ESFA grant
income of £19,546 (2020:£10,995) and other income of £18,747 (2020:£14,193).

17.

Creditors: Amountsfalling due after more than one year

Other creditors

2021
E

2020
E

36,000

60,000

Included within creditors less than and greater than one year above is a Salix loan from the ESFA of
£60,000 (2020: £84,000) as part of the ACMF capital funding. This is repayable over a term of 7.5 years.
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18.

Statement of funds
Balance at 1

September

Transfers

31 August

Income

Expenditure

829,234

92,373

(13,224)

(422,353)
-

4,168,541
131,735

(3,832,928)
(131,735)

-

786,968

(786,968)

~

-

:

(LA)

-

79,134

(79,134)

=

“

-

Other
government
grants

-

14,451

(14,451)

-

-

-

-

51,920
35,883

(21,566)
(35,883)

-

-

(1,952,000)

9,326
-

(9,326)

-

-

(173,000)

-

(2,374,353)

5,277,958

(5,084,991)

£

£

£

(Losses)

Balanceat

2020

£

in/out

Gains/
£

2021

£

Unrestricted
funds
General Funds all funds

-

-

908 383

-

(320,973)
-

Restricted

general funds

GAG
Pupil premium

Other ESFA

funding

SEN funding

Catch-up
premium
General funds

Other DfE/ESFA
COVID-19

funding

Pension reserve

(234,233)
-

(234,233)

30,354
“

(258,000)

(2,383,000)

(258,000)

(2,673,619)

Restricted fixed
asset funds
Restricted Fixed
Asset Funds- all
funds

11,000,100

116,260

(786,631)

Total Restricted
funds

8,625,747

5,394,218

(5,871,622)

Total funds

9,454,981

5,486,591

(5,884,846)

234,233

22,083,473

32,647,435

-

21,825,473

29,973,816

-

21,825,473

30,882,199

The specific purposes for which the funds are to be applied are as follows:
Restricted Fixed Assets funds have been increased by capital grants provided by the DfE and reduced by
depreciation charge. Restricted General funds have been increased by revenue grants provided by the
DfE and reduced by expenditure incurred in the operation of the academy.
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Statement of funds (continued)
The Restricted funds can only be usedin the terms oflimitations imposed by the Funding Agreementwith
the DfE and the terms of any specific grant. Unrestricted funds have been increased by voluntary
contributions by parents and reduced by expenditure incurred in the operation of the academy.
Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the

amountof GAGit could carry forward at 31 August 2021.

Comparative information in respect of the preceding year is as follows:
Balance at
1 September
2019

Income

Expenditure

729,910

106,663

(7,339)

-

829,234

(422,353)

£

Unrestricted funds
General Funds - all funds

£

£

Gains/
(Losses)

£

Balance at
31 August
2020

£

Restricted general funds

GAG

3,794,449

(3,644,529)

-

Pupil premium

-

159,308

(159,308)

-

-

Other ESFAfunding
SEN funding (LA)

-

745,752
83,015

(745,752)
(83,015)

-

-

Other government grants

-

30,003

(30,003)

-

.

Catch-up premium

-

67,885

(67,885)

-

-

Pension reserve

(572,273)

(1,713,000)
(2,285,273)

4,880,412

(167,000)

(72,000)

(1,952,000)

(4,897,492)

(72,000)

(2,374,353)

Restricted fixed asset funds
Restricted Fixed Asset Funds-

all funds

(583,173)

-

Devolved Formula Capital

-

18,434

(18,434)

-

-

Condition Improvement Fund

-

113,908

(113,908)

-

-

11,583,273

132,342

(715,515)

-

9,298,000

5,012,754

(5,613,007)

(72,000)

8,625,747

10,027,910

5,119,417

(5,620,346)

(72,000)

9,454,981

Total Restricted funds
Total funds

11,583,273

-
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19.

Analysis of net assets between funds
Analysis of net assets between funds - current year
Unrestricted
funds
2021
£
-

Tangible fixed assets
Current assets

908,383

Creditors due within one year

-

Creditors due in more than one year

-

Provisions for liabilities and charges

-

Total

908,383

Restricted
funds
2021
£
655
(291,274)
(2,383,000)

Restricted
fixed asset
funds
2021
£

Total
funds
2021
£

32,707,435

32,707,435

(24,000)
(36,000)
-

909,038
(315,274)
(36,000)
(2,383,000)

(2,673,619)

32,647,435

30,882,199

Restricted
funds
2020
£

Restricted
fixed asset
funds
2020
£

Total
funds
2020
£

11,084,100

11,084,100

Analysis of net assets between funds - prior year
Unrestricted
funds
2020
£
=

Tangible fixed assets
Current assets

829,234

Creditors due within one year

-

Creditors due in more than one year

-

Provisions for liabilities and charges

-

Total

829,234
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(243,371)
(178,982)
(1,952,000)
(2,374,353)

-

585,863

(24,000)

(202,982)

(60,000)

(60,000)

11,000,100

(1,952,000)
9,454,981
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20.

Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the year (as per Statementof financial activities)

2021
£

2020
£

(398,255)

(500,929)

Adjustmentsfor:

Increase/(decrease)in creditors

112,292

708,475
(132,342)
135,000
32,000
18,959
(37,556)

Net cash provided by operating activities

562,129

223,607

Depreciation

786,631

Capital grants from DfE and other capital income
Defined benefit pension scheme costless contributions payable
Defined benefit pension scheme finance cost

139,000
34,000

Decreasein debtors

21.

(116,260)

4,721

Cash flows from financing activities

Repayments of borrowing

(24,000)

2020
£
(24,000)

Net cash used in financing activities

(24,000)

(24,000)

2021
£

22.

Cash flows from investing activities

2021
£
Purchaseof tangible fixed assets

(326,493)

Capital grants from DfE

116,260

Net cash (used in)/provided by investing activities

23.

2020
£
(101,302)
132,342

(210,233)

31,040

2021
£

Analysis of cash and cash equivalents

Cash in hand and at bank

812,826

2020
£
484,930

Total cash and cash equivalents

812,826

484,930
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24.

Analysis of changesin net debt

Cashat bank and in hand

25.

At 4
September
2020
£

Cashflows
£

At 31 August
2021
£

484,930

327,896

812,826

484,930

327,896

812,826

Pension commitments
The academy's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Royal Borough of Kingston Upon Thames. Both are
multi-employer defined benefit schemes.
The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
August 2021.
There were no outstanding or prepaid contributions at either the beginning or the end ofthe financial year.
Teachers’ Pension Scheme
The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.
The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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25.

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions aboutthe value of future costs,

design of benefits and manyother factors. The latest actuarial valuation of the TPS wascarried out as at

31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:
e

employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration

°

total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions

levy)

together with the notional investments held at the valuation date) of £196,100 million, giving a
e

notional past service deficit of £22,000 million
the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumednominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £468,587 (2020 - £480,566).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/201 9/04/teachers-pensions-valuation-report.aspx).
Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accountedfor its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out abovethe information available on the scheme.
Local Government Pension Scheme
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trusteeadministered funds. The total contribution made for the year ended 31 August 2021 was £194,000 (2020 £172,000), of which employer's contributions totalled £156,000 (2020 - £135,000) and employees'
contributions totalled £ 38,000 (2020 - £37,000). The agreed contribution rates for future years are 25 per
cent for employers and 5.5 to 8.5 per cent for employees.
As described in note 1.11 the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy at the balance sheetdate.
Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the

event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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25.

Pension commitments (continued)
Principal actuarial assumptions
Royal Borough of Kingston Upon Thames Pension Fund

2021
%

Rate of increase in salaries

3.30

Rate of increase for pensions in payment/inflation

2.90

Discount rate for scheme liabilities

1.65

2020
%
2.70
2.30
1.70

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumedlife expectations on retirement age 65 are:

2021

Years

2020
Years

Retiring today
Males

21.9

Females

24.3

21.7
23.9

Retiring in 20 years
Males

23.0

Females

26.2

22.6
25.5

2021
£

2020
£

1,665,360
323,820

Share of schemeassets
The academy's share of the assets in the scheme was:

Property

138,780

Cash and other liquid assets

185,040

1,307,430
286,560
71,640
125,370

2,313,000

1,791,000

Equities
Gilts

Total market value of assets
The actual return on scheme assets was £367,000 (2020 - £(87,000)).
The amounts recognised in the Statementoffinancial activities are as follows:

(66,000)

2020
£
(270,000)
33,000
(65,000)

(329,000)

(302,000)

2021
E
Current service cost

(295,000)

Interest income

32,000

Interest cost
Total amount recognised in the Statementof financial activities
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25.

Pension commitments (continued)
Changes in the present value of the defined benefit obligations were as follows:

2021
£
At 1 September

3,743,000

Current service cost

295,000

Interest cost

66,000

Employee contributions

38,000

Actuarial losses/(gains)

593,000

Benefits paid

(39,000)

At 31 August

4,696,000

2020
£
3,460,000
270,000
65,000
37,000
(48,000)
(41,000)
3,743,000

Changesin the fair value of the academy's share of schemeassets wereas follows:

2021
£
At 1 September

1,791,000

Interest income

32,000

Actuarial gains/(losses)

335,000

Employer contributions

156,000

Employee contributions

38,000

Benefits paid

(39,000)

At 31 August

26.

2,313,000

2020
£
1,747,000
33,000
(120,000)
135,000
37,000
(41,000)
1,791,000

Operating lease commitments
At 31 August 2021 the academy had commitments to make future minimum lease payments under noncancellable operating leases as follows:

2021
£
Not later than 1 year
Later than 1 year and notlater than 5 years
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2020
£

4,951

4,951

12,859

17,810

17,810

22,761
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27.

Members’ liability
Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

28.

Related party transactions

Owing to the nature of the academy and the composition of the Board of Trustees being drawn from local

public and private sector organisations, transactions may take place with organisations in which the
trustees havean interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academies Financial Handbook, including notifying the ESFAofall transactions
made on or after 1 April 2019 and obtaining their approval where required, and with the academy's
financial regulations and normal procurement procedures relating to connected and related party
transactions.
No other related party transactions took place in the period of account, other than certain trustees’
remuneration and expensesalready disclosed in note 12.
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